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10 useless things
you can cut from your marketing
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by Jeremy Moss
Partner | Executive Digital Media Director & Plate Spinner

Jeremy wears many hats – whether that’s project management, 
web development, or even cleaning crud out of the toaster 
oven. He worked as a designer for many years before taking over 
project management and becoming a Hubspot certified inbound 
marketing strategist. Jeremy has an excellent ability to identify 
your online brand potential from both a technical and marketing 
standpoint and write run on sentences.

 Follow me on Twitter @fuseboxjeremy
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In theory, digital marketing should be making your marketing job easier with all of 
the advancements in technology and marketing processes. We have more options, tools, 
and resources than ever before that serve to be better, faster, and stronger.

But marketers are just plain overwhelmed. It seems like every week there’s something new 
we absolutely must be doing. The thing is, as marketers we need to carefully choose where 
we spend our resources, since a lot of these technologies can be an outdated and can be 
an inefficient use of a marketer’s time and budget. 

That’s why we want to help you clean up your marketing toolkit. What are you wasting time 
on? What tactics are you needlessly holding onto like a marketing security blanket? What 
can you eliminate from your budget? This ebook is going to outline what many marketers 
waste time on that’s not going to help you attract visitors, capture leads, and close more 
sales - so you can eliminate it for good!

Now let’s trim some fat!
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1. Get over your fascination with on-page SEO

Most marketers are comfortable with optimizing their web content for SEO because they 
know it’s something that’s within their control. They load up their page or post title, images, 
URL, and content with keywords and sit pretty thinking they’ve totally aced their SEO.

Unfortunately, being comfortable isn’t always the best use of our time. On-page SEO 
is important, but it isn’t something you should be obsessing over. Google’s algorithm 
is becoming increasingly sophisticated, so just putting all of your eggs in the keyword 
optimization basket isn’t going to cut it anymore.

Chop it like a Judo champ and start focusing on developing long tail and 
targeted keywords, building quality inbound links, and converting visitors 
by improving the overall user experience.

Nailed it!
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2. Think beyond your go-to marketing offer

To generate new leads, you need marketing 
offers that evolve and that appeal to people 
at different points in the buying process. 
For example, if your only offer is the same 
percentage discount that you’ve been 
dwelling on forever, it may be working for 
one type of person but not necessarily for 
another.

 
You’re going to need an offer that provides 
great value. Then you need another. And 
another. And another after that. After a 
while, you’ll start to realize some offers 
perform better than others for lead 
generation. Be careful of falling into that same rut though, because the same offer can 
become over saturated really quickly, and what once yielded your best clickthrough rate 
will end up being mediocre at best.

Drop it like it’s hot and start focusing on creating offers that capture 
attention and target different levels of your sales funnel. Not everyone may 
be ready to buy right now, so a simple discount may not be the best way 
to convert them right away. Look at historical data to see what topics have 
performed best for you and find ways to make them even better.
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3. Enough with all that over-reporting

Analytics are the hard data that tells us what is working, what isn’t and where to cut back. 
But it’s also easy waste a whole lot of time and resources interpreting numbers and analytics 
that don’t really mean anything for you right now.

 
I’m not convinced we’ve wasted enough time on this.

 
It’s easy to spend a day diving into say, conversion reports. But what is all that getting you? 
Spreadsheets and numbers don’t make a marketing strategy. Figure out exactly what numbers 
you need to know for your marketing, and dive deeper into specific metrics as needed. It’s 
a better use of your time, and frankly provides more actionable advice than running hours 
of reports at the end of each month that you never use.

Toss it like a rodeo clown and start focusing on the metrics you need to 
succeed. Analyze where your business has performed well, and where it has 
potential. Start focusing on these areas.
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4. Cancel your untargeted pay-per-click ads

Online paid advertising is getting ridiculously 
creepy - and by creepy we mean awesome for 
marketers. For instance, did you know that Twitter 
paid advertising allows marketers to target their 
audience by interest or even username? Did you 
know that Facebook paid advertising lets marketers 
target their audience by desktop or mobile? If you’re 
investing in pay-per-click in any capacity and using 
targeting like this, you’re doing it right.

If however, you’re dumping money into completely 
untargeted PPC, you’re essentially just spraying and 
praying with no real sense of what is working or 
what isn’t. Turn off your paid media spend that isn’t 
leveraging targeting functionality, otherwise you’re throwing your marketing budget right 
out the window.

Bounce ‘em like a bad cheque and start focusing on targeting your PPC 
campaigns to people you want to reach. Even if that overall volume is lower, 
the conversion will be higher.$
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5. Trim those social networks that nobody uses
 
Do you remember when social marketing began and how many people thought it just wasn’t 
applicable to their business or industry? Fast forward to today and nobody wants to be the 
equivalent of the one who said Facebook is dumb. 

Before Facebook, I had to mail 800 postcards to explain my Paleo breakfast.
 
As a result, there’s a whole lot of time wasted on social networks that really don’t work but 
folks hang on out of fear of being left behind. Make a decision to cut the ones that aren’t 
yielding an ROI based on analytics - because hey, Reddit, Tumblr and Classmates aren’t for 
everyone.

Deep six ‘em like the Titanic and start focusing on optimizing the social 
media channels that are successful for your business. It’s okay to admit that 
a particular network doesn’t work for you. Check out our Beginner’s Guide 
to Choosing Social Media Platforms.

http://fuseboxcreative.ca/a-beginners-guide-to-getting-started-with-social-media/
http://fuseboxcreative.ca/a-beginners-guide-to-getting-started-with-social-media/
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6. Hit the brakes on your unecessary website redesign

Full-fledged website redesigns start out sounding like a great idea, and can often end up being 
a massive headache. By the end, you’ve pulled in more people than a pyramid scheme, spent 
more money than MC Hammer, and adversely impacted conversion rates.

Start a redesign they said. It will be fun they said.

Scrap it like a FOX special and start focusing on A/B testing various 
components of your website to discover what smaller changes you can make 
that can have a larger impact on conversions and how you can apply those 
changes to a wider scale. If you do learn that a bigger redesign is needed, 
assess whether you have the in-house resources required to pull it off without 
derailing all of your other initiatives. If you don’t, for you and your marketing’s 
sake - outsource it to a vetted professional.
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7. For the love of curly fries, ditch the Yellow Pages

There was a time when being in the Yellow Pages 
was everything. You paid for your nice big slice of 
Goldenrod because you knew anytime a person 
needed someone for the job, that was the first place 
they hit. That time was 1984. Have you seen the 
phone book lately? Of course not, because you 
use the internet to look up phone numbers like a 
normal person. We’re looking at you, Nanna.

Even just speaking to a Yellow Pages representative, 
you can tell they are becoming increasingly 
desperate. We’ve heard many horror stories first 
hand from clients who have been promised the 
moon in terms of leads and awesome sounding 
statistics from the Yellow Pages and yet they’ve 
received virtually nothing for their money. If you 
are still paying to be in the Yellow Pages, you know it can amount to a hefty sum. Their 
contracts are also notoriously difficult to get out of as well.  

Pull it like you’re starting a mower and start focusing on real lead nurturing 
methods like building premium offers, calls to action and landing pages that 
help convert visitors who find you through search. Heck, even invest some of 
your Yellow Pages money into Pay-Per-Click advertising which can be a low 
cost and yet highly effective alternative if done properly.

Let your money do the walking.
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8. Stop trying to run a bajillion microsites
 
To be great at SEO, you need inbound links. But to get inbound links, you need other sites 
to link to you. Don’t think you’re ahead of the curve by creating an army of mini sites that 
link back to your main site.

 
Fly my pretties!

Drop this immediately. Maintaining multiple websites takes a ridiculous amount of resources 
to keep going. Plus, for your inbound links to mean anything, they need to be coming from 
a wide variety of high quality sites. So unless you plan on pumping resources into hundreds 
of microsites that already have a great reputation with search engines, this strategy is a huge 
waste of time.

Yank it like a wisdom tooth and start focusing on turning your microsites 
into landing pages for your main website and using them as conversion tools. 
Start creating content that people love. Do that and you’ll see people linking 
back to you for all the right reasons.
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9. Ixnay on pretty much all of your press releases
 
If your company has a major announcement to make - like hiring Gary Busey as head of HR, 
or discovering a new element on the periodic table, then sure, you may need a press release. 
But for the most part, just don’t bother.

Almost all of the press releases that are being churned out of marketing departments is not 
landing any actual press coverage. Even the ones that do get picked up by various sites aren’t 
exactly valuable inbound links when they’re getting funnelled out to low quality sites. Stop 
trying to weave an amazing story out of something relatively unamazing just so you have PR 
fodder. 

Dear world, our new Audit Supervior Tony just completed a 4-year term at Penn State.
Penitentiaries still count, right?

Cut it like the fat kid at tryouts and start focusing on spending your writing 
time on other types of content like blog posts or even downloadable ebooks  
like this one. Those are the types of content that attract qualified readers and 
quality links.
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10. Power down on that revolutionary mobile app
 
There’s absolutely no question that you should be investing in mobile marketing. Investing 
in mobile application development, however, can be a distraction and resource sap for most 
marketers.

There are well over a million mobile apps on 
the market and they’re being released at rapidly 
increasing rates. Not only are there more apps 
on the way, but 25% of apps are downloaded 
only once and never used again after their initial 
download. 

Unless your mobile app is going to drive some 
serious results for your business, reroute your 
efforts to something that will give you a bigger 
bang for your buck.

Axe it like Jason Voorhees and start focusing on optimizing your entire web 
presence for mobile. The negative impact from having an unfriendly mobile 
presence will be far greater than the success of a mobile app. Check out our 
three-part blog series on mobile websites vs. mobile apps.

http://fuseboxcreative.ca/mobile-wars-part-1-whats-the-difference-between-a-mobile-website-and-an-app/
http://fuseboxcreative.ca/mobile-wars-part-1-whats-the-difference-between-a-mobile-website-and-an-app/
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Conclusion

Take a look at your marketing activities and figure out what’s working and what isn’t. If you’re 
setting aggressive marketing goals for yourself, cutting some of the time-wasters and ineffective 
tactics mentioned in this ebook will give you back some of the resources you need to pursue 
those new strategies.

Whatever it is you’re resolving to do with your marketing strategy, make sure you constantly 
evaluate whether your activities are moving the needle. It’s always a good idea to experiment 
with something new, as long as you know when to say when with the latest and greatest. This 
kind of self-analysis will keep you running an agile, up-to-date, and efficient marketing machine!
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